MINUTES OF
LOWER ELKHORN NATURAL RESOURCESDISTRICT
BOARD OF DIRECTORSMEETING
7:30 p.m., Thursday, January 26, 2012
Lifelong Learning Center
601 East Benjamin, Norfolk, Nebraska

The Board of Directors Meeting of the Lower Elkhdtatural Resources District was called to
order by Chairman Rod Zessin on Thursday, Janu&rg@12 at the Lifelong Learning Center, 601 East
Benjamin, Norfolk, Nebraska. Chairman Zessin infednthe Board and those attending of the
Publication of Meeting Notice in the Norfolk DaiNews on January 20, 2012 and the Nebraska Open
Meetings Act information posted by the entrancerdoo

Roll call was taken by Administrative Secretargkie DeJong with 11 of 15 Directors present.
Present: Anderson, Baier, Hansen, Huntley, Klutlodétis, Meyer, Peitzmeier, Tighe, Wesely, Zessin.
Absent: Carlson, Schultz, Shafer. Absent, Presatdrt Krueger.

Motion was made by Huntley and seconded by Tighepprove an extended excused leave of
absence to Director Marion Shafer for health reasantil such time he can return to the boatge:
Anderson, Baier, Hansen, Huntley, Kluthe, Loftisg\r, Peitzmeier, Tighe, Wesely, Zessin. Nay: None.
Absent: Carlson, Krueger, Schultz, Shafer. MOTIORRRIED

Motion was made by Hansen and seconded by And¢osadopt the agendaAye: Anderson,
Baier, Hansen, Huntley, Kluthe, Loftis, Meyer, Raitier, Tighe, Wesely, Zessin. Nay: None. Absent:
Carlson, Krueger, Schultz, Shafer. MOTION CARRIED.

The reading and/or action on the minutes of theedxer 22, 2011 Board of Directors meeting
was next on the agenda. Motion was made by Lofiissieconded by Kluthi#at the minutes of the
December 22, 2011 Board of Directors meeting be@md as distributed Aye: Anderson, Baier,
Hansen, Huntley, Kluthe, Loftis, Meyer, Peitzmeitighe, Wesely, Zessin. Nay: None. Absent: Carlson,
Krueger, Schultz, Shafer. MOTION CARRIED.

The Finance Subcommittee report was given by Subutse Vice-Chairman Tim Tighe.
Motion was made by Tighe and seconded by Huridleapprove income in the amount of $442,477.45
and expenses in the amount of $251,766.06 as drartd distributed Aye: Anderson, Baier, Hansen,
Huntley, Kluthe, Loftis, Meyer, Peitzmeier, Tigh&esely, Zessin. Nay: None. Absent: Carlson,
Krueger, Schultz, Shafer. MOTION CARRIED.

Motion was made by Tighe and seconded by Weselypprove income in the amount of
$70,069.24 and expenses in the amount of $66,368.86e Logan East Rural Water System as printed
and distributed Aye: Anderson, Baier, Hansen, Huntley, Klutheu&ger, Loftis, Meyer, Peitzmeier,
Tighe, Wesely, Zessin. Nay: None. Absent: CarlSuhultz, Shafer. MOTION CARRIED.

Motion was made by Tighe and seconded by Hurideapprove the income in the amount of
$18,168.49 and expenses in the amount of $13,9%a.30e Wau-Col Regional Water System as printed
and distributed Aye: Anderson, Baier, Hansen, Huntley, Klutheu&ger, Loftis, Meyer, Peitzmeier,
Tighe, Wesely, Zessin. Nay: None. Absent: CarlSuhultz, Shafer. MOTION CARRIED.

The conservation cost share report was given bistssg Manager Ken Berney.
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The Nebraska Association of Resources Districtentapas given by Ken Peitzmeier. He
reported on the Legislative Conference held in tinon January 24 & 25.

A Nebraska Natural Resources Commission reporigives by Garry Anderson. He reported on
the latest Commission meeting held on Janualy 25

The Natural Resources Conservation Service repastgiven by Robin Sutherland. She reported
on personnel, activities, land treatment, prograntsupcoming events. (A copy of the report attadbed
the official minutes.)

The PrairieLand RC&D report was given by Chris|€am, the Northeast Nebraska RC&D
report was given by Stan Baier and the Nebraskad sills RC&D report was given by Gary Loftis.

The Administrative Report was given by staff emgles.

The Logan East Rural Water System Advisory Commiteport was given by Gary Loftis and
RWS Advisory Committee Chairman Ron Dierking. Motiwas made by Loftis and seconded by
Wesleyto approve the appointment of Brian Hagerbaumeitttier replacement of Jeff Rabe on the
Logan East RWS Advisory Committee for a three tggax  Aye: Anderson, Baier, Hansen, Huntley,
Kluthe, Krueger, Loftis, Meyer, Peitzmeier, Tighgesely, Zessin. Nay: None. Absent: Carlson, Schultz
Shafer. MOTION CARRIED.

Motion was made by Loftis and seconded by Tighapprove the reappointment of Ron
Dierking and Fred Christensen to the Logan East FAWdAsory Committee for a three year terdwye:
Anderson, Baier, Hansen, Huntley, Kluthe, Kruegeftis, Meyer, Peitzmeier, Tighe, Wesely, Zessin.
Nay: None. Absent: Carlson, Schultz, Shafer. MOTIOARRIED.

Motion was made by Loftis and seconded by Wesehlpprove the increase of the bulk rate for
the Village of Herman, Uehling and Winslow to $1980 thousand gallons. The minimum requirements
are to remain the sameAye: Anderson, Baier, Hansen, Huntley, Klutheu&ger, Loftis, Meyer,
Peitzmeier, Tighe, Wesely, Zessin. Nay: None. Abggarlson, Schultz, Shafer. MOTION CARRIED.

Motion was made by Loftis and seconded by Krug¢gerccept the Logan East Rural Water
System Advisory Committee minutes of January @. 20/e: Anderson, Baier, Hansen, Huntley, Kluthe,
Krueger, Loftis, Meyer, Peitzmeier, Tighe, Wes&lgssin. Nay: None. Absent: Carlson, Schultz, Shafer
MOTION CARRIED.

The Wau-Col Regional Water System Advisory Comraitieport was given by Stan Baier.
Motion was made by Baier and seconded by Hatsancept the Wau-Col Regional Water System
Advisory Committee minutes of January 17, 2@2: Anderson, Baier, Hansen, Huntley, Kluthe,
Krueger, Loftis, Meyer, Peitzmeier, Tighe, Wes&lgssin. Nay: None. Absent: Carlson, Schultz, Shafer
MOTION CARRIED.

Motion was made by Baier and seconded by Andetsapprove the resolution authorizing the
operation of service of the Wau-Col Regional W&gstem Improvement Project Area water main from
the Village of Coleridge to the Village of Beldardaauthorize the Chairman and Secretary to sign the
resolution Aye: Anderson, Baier, Hansen, Huntley, Klutheu&ger, Loftis, Meyer, Peitzmeier, Tighe,
Wesely, Zessin. Nay: None. Absent: Carlson, Schelafer. MOTION CARRIED.
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The Information, Planning & Programs Subcommiteggort was given by Subcommittee
Chairman Bill Meyer. Motion was made by Meyer ardanded by Kluthéo include $8000 in the
Fiscal Year 2013 budget for Conservation / Ag Caarfee Scholarship Program. Incentive payment to
approved participants will be 75% of the cost a&f tonference registration, and may include 75% of
mileage and lodging if the conference is more thamiles from their residence, with a limit of $250
per producer/per event/per year.

Moved to amend by Anderson and seconded by Kruegaclude the $8000 as part of the
Conservation Cost Share budgAte: Anderson, Baier, Hansen, Kluthe, KruegerftispPeitzmeier,
Tighe, Wesely. Nay: Huntley, Meyer, Zessin. Abs&drlson, Meyer, Zessin. AMENDMENT
CARRIED.

Vote on amended motion: Aye: Anderson, Baier, Kéytkrueger, Loftis, Peitzmeier, Wesely.
Nay: Hansen, Huntley, Meyer, Tighe, Zessin. Abs@atrlson, Schultz, Shafer. AMENDED MOTION
CARRIED.

Motion was made by Meyer and seconded by Tighepprove a rule for the Conservation Cost
Share Program that conservation projects may notdst shared with the Lower Elkhorn NRD funds if
they are ineligible for EQIP funding because of tmmmpliance with the Federal Farm Prograswye:
Anderson, Baier, Hansen, Huntley, Kluthe, Kruegeftis, Meyer, Peitzmeier, Tighe, Wesely, Zessin.
Nay: None. Absent: Carlson, Schultz, Shafer. MOTIOARRIED.

The Projects, Equipment & Legislation Subcommiteggort was given by Subcommittee Vice-
Chairman Stan Baier. Motion was made by Baier awdisded by Huntleto approve the Competitive
State Grant application for the Willow Creek StRiecreation Area Prairie and contribute $2500 per
year; Fiscal Year 2013, 2014 and 2015, upon appro¥¢he grant applicationAye: Anderson, Baier,
Hansen, Huntley, Kluthe, Krueger, Loftis, MeyerjtBmaeier, Tighe, Wesely, Zessin. Nay: None.
Absent: Carlson, Schultz, Shafer. MOTION CARRIED.

Motion was made by Baier and seconded by Hurtdegccept the bid of $17,750 from
Greenline Equipment for the purchase of a John B&saitor, an 8 foot rotary cutter for Maple
Creek Recreation Area, rototiller and a bucket vgthpple for the skid loader

Moved to amend by Tighe and seconded by Hatwsegplace “to accept the bid of $17,750
from Greenline Equipment for” and add “not to exde®l7,750 Aye: Anderson, Baier, Hansen,
Huntley, Kluthe, Krueger, Loftis, Meyer, Peitzmeig€ighe, Wesely, Zessin. Nay: None. Absent:
Carlson, Schultz, Shafer. AMENDMENT CARRIED.

Vote on amended motion: to approve the purchaséia Deere Gator, an 8 foot rotary cutter for
Maple Creek Recreation Area, rototiller and a btigkiéh grapple for a skid loader, not to exceed
$17,750. Aye: Anderson, Baier, Hansen, Huntley tikdy Krueger, Loftis, Meyer, Peitzmeier, Tighe,
Wesely, Zessin. Nay: None. Absent: Carlson, Sch&ltafer. AMENDED MOTION CARRIED.

Motion was made by Baier and seconded by Huritleapprove crop damage payments in the
amount of $10,747.91 for the Wau-Col Regional W&tetemAye: Anderson, Baier, Hansen, Huntley,
Kluthe, Krueger, Loftis, Meyer, Peitzmeier, Weselgssin. Nay: None. Abstain: Tighe. Absent:
Carlson, Schultz, Shafer. MOTION CARRIED.




Motion was made by Baier and seconded by Hurttdepprove Midwest Sound and Lighting
option #2, in the amount of $7569 for the purchase installation of a complete microphone and
speaker system for the board raofsye: Anderson, Baier, Hansen, Huntley, Kluthe y&le Peitzmeier.
Nay: Krueger, Loftis, Tighe, Wesely, Zessin. AbséPdrison, Schultz, Shafer. MOTION CARRIED.

The election of officers was conducted by Generahdfer Stan Staab. According to the By-
Laws, any officer is limited to two successive gear terms. Therefore since no current officer has
served two successive years they are all eligtri¢hfeir current office. However, current Treasurer
Marion Shafer indicated that he did not desiredadelected in 2012. Voting was held by ballot.I@al
will be held in the headquarters office for 30 déyspublic review.

Nominated for Chairman was Rod Zessin. After balleére counted it was announced that
Director Rod Zessin was elected Chairman for 2Q4@ssin — 12)

Nominated for Vice-Chairman was Joel Hansen. Aftdlots were counted it was announced
that Director Joel Hansen was elected Vice-Chairfoa2012. (Hansen — 12)

Nominated for Secretary was Gary Loftis. After bedlwere counted it was announced that
Director Gary Loftis was elected Secretary for 201 »ftis — 11)

Nominated for Treasurer was Mike Krueger. Afterdital were counted it was announced that
Director Mike Krueger was elected Treasurer for2qKrueger 12)

Nominated for NARD Delegate was Ken PeitzmeiereAfiallots were counted it was
announced that Director Ken Peitzmeier was eledi®BD Delegate for 2012. (Peitzmeier — 12)

Nominated for NARD Alternate was Bob Huntley. Afteallots were counted it was announced
that Director Bob Huntley was elected NARD Altemnédr 2012. (Huntley — 11)

Motion was made by Meyer and seconded by Wdsedyljourn Motion carried with all ayes.
The meeting adjourned at 9:36 p.m.

I, the undersigned Secretary of the Lower Elkhoatuxal Resources District hereby certify that iiedoing is a
true and correct copy of the proceedings had ané 89 the Board of Directors on January 26, 2042 dH of the
subjects included in the foregoing proceedings wergained in the agenda for at least twenty-faurs prior to
said meeting, the minutes of the Chairman and trer®were in written form and available for pubtispection
within ten working days and prior to the next com»e meeting of said body, that all news media rsiiuzp
notification of the time and place of said meetamgl the subjects to be discussed at said meeting.

Gary Loftis, Secretary

Others Present:
Scott Wessel, Norfolk



